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KNOW 
YOUR 

GOALS

prepare 
for full 
contact 
meeting

Facilitation
Need facilitation support?  We have you covered. Our five step process 
ensures that we understand your needs, involve key stakeholders, and 
unlock your group’s potential.

Collect data: 
Involvement of others 
to build perspective 

and refine needs

Design and refine: 
Development of 

session design; 1-hour 
review session

Clarify leadership 
role: 1-hour meeting 
to outline roles and 

success factors

Inquiry about goals: 
1-hour meeting to 
uncover goals and 

needs

Communicate: 
Dissemination of materials, 

meeting context, and 
pre-session work

1 month
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FACT: 
sometimes you

need help
unlocking 

your group’s
effectiveness


