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adopt a 
strategic 
mindset

guide 
your 

direction

3 months

OD Outsourcing Roadmap
Build your organization’s capacity by offering full service organization 
development servicess and expertise

DISCOVER 
OPTIMAL CAPACITY

Clarify your 
organization’s 

opportunities and 
strengths

BUILD
Develop the business 
case; customize your 

OD Outsourcing 
package

DECIDE AND ACT
Involve key organizational 

stakeholders in the 
path forward

PREPARE THE 
ORGANIZATION

Co-develop a launch 
strategy with us

ASSESS
Review seven 
essential OD 

offerings and assess 
needs, benefits, 

and ROI
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FACT: 
the cost of not

knowing the “people 
side” of business 

is higher than 
you think


