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Begin 
Your 

JOURNEY

CONTINUE
YOUR 

PRACTICE

Deep inquiry into 
experiences, 
environment, 

and goals

Sustain your 
growth to maximize 

your impact

6 months

Assess your 
effectiveness in 
demonstrating a 

manager’s six key roles

Identify strengths 
and focus areas

Adopt new 
management skills 

and approaches

Hone approaches to 
integrate with your 

personal style

Manager Tune-Up
Unlock potential and deliver new results by partnering with a coach to 
assess and explore your strengths, development areas, and management style



©2015 ChangeFusion, LLC. All rights reserved.

FACT: 
YOU HAVE THE 

ANSWER
Sometimes you just need 

help seeing it.


