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At ChangeFusion, we have been committed to helping leaders expand their hearts, minds, and souls for over ten

years. To expand this work, we are building a community for women and by women, with the hopes of creating

a tight-knit group of powerful and influential women who will be each other’s warriors, advocates, sounding-
boards, teachers, and supporters. Our community will propel, celebrate, support, and guide women leaders. It will
provide support and tools for women to live their best and most authentic selves, speak their own truth and
support other women in doing the same.

This community, Project Synergy, will begin with a small group of approximately 30 women in 2025 and that
number will expand each year. We will begin our work together virtually.

Research points to the fact that women who have centrality in a broader network combined with a strong “inner
circle” of women have the most success.1lt points to the fact that women who have centrality in a broader network
combined with a strong “inner circle” of women have the most success.'

This is why we want to think and talk more deeply about women'’s connections and the importance of these
connections in order to shape the future. P
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OUR VISION.

The Project Synergy Accelerator is a curated, small-group leadership experience for executive
women ready to disrupt outdated norms, deepen self-trust, and lead with bold clarity.
Designed by ChangeFusion after two decades of work with senior leaders, the Accelerator
cultivates radical self-awareness, power fluency, and exponential impact.

This is more than a leadership course—it’s a transformational experience rooted in real
dialogue, unlearning, and aligned action.

As a group of like-minded peers, we will examine 4 of the core factors that - when in
coherence - drive leadership impact: power, value, environmental adaptation, voice and

visibility. We will go beyond this to create a strategic blueprint for your leadership
transformation.

Are you a senior woman leader — VP, SVP, C-Suite, founder, or equivalent — navigating complexity, holding power,
and seeking deeper alignment. Are you looking for:

0”’ e A redefined relationship with power
Strategic clarity in complex environments
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[””II”IIO” e A trusted circle of ambitious, values-aligned peers

e Space to reflect, experiment, and grow ° °
Join us for Project
Synerqy 2025.




You are invited 1o join us
for Project Synerqy 2025.

Transformations shifts you can expect:

e Radical self-clarity to uncover and shift outdated patterns

e Power fluency to lead with grounded confidence and
presence

e Strategic edge to navigate systems, influence, and innovate
® Tangible breakthroughs in how you lead and make decisions

The experience

e 8 live virtual sessions (2 hours each)
e 3 application/Q&A sessions (1 hour each)
e 1:1 onboarding session with the facilitator

e Leadership assessment and access to facilitator office
hours

e Cohort of 12-15 women for high trust and deep
connection

e Optional in-person retreat in 2026 (additional fee)



We will come togerther o explore

Session 1: Community — Formation and Impact

We set strategic leadership priorities, build trusted networks, and directly address the pattern many women leaders experience: Invesiment
under-recognizing their own authority and expertise. We name, own, and activate our leadership capacity, positioning ourselves

to have transformational impact. Shared Inquiry: What am | uniquely positioned to lead and transform? $zl 250
Session 2: Power — Fluency and Stewardship >

We surface and challenge internalized narratives around how we relate to and shift in the face of power. We frame our
relationship with power as a core leadership asset. Shared Inquiry: How do | relate to and behave in response to others in
power? To what extent do | fully embody my power?

Schedule

October cohort  January cohort
Session 1 Wk 1/8

Session 3: Value — Momentum and Impact
We identify and elevate our unique leadership differentiators — our personal leadership genius — to deliver strategic contribution,
unapologetically, to every room. Shared Inquiry: How do | leverage my leadership capacity for maximize strategic impact?

Session 4: Voice and Visibility — Influence and Vision
We heighten our awareness on how we use our voice as a strategic tool; we map out how we will play big and leave behind old Session 2 10/17 1/22
societal paradigms. Shared Inquiry: How do | use my voice to disrupt, transform, or create, and for whom?

Session 3 10/31 2/5
Session 5: Adaptation — Inner Authority and Connection :
We map the leadership ecosystem of high value relationships, networks, stakeholders, and advisors, ensuring we are surrounded Session 4 11/14 2/19
by the right voices, expertise, and advocacy to drive change. Shared Inquiry: Who must be in my ecosystem to enable my work? Session 5 12/4 3/5
Session é: Strategy and Creativity — Re-imagine
We unlock strategic insight and creative capacity by challenging conventional thinking, re-imagining possibilities, and and seeing Session 6 12/17 3/19
broader patterns and inflection points. . Shared Inquiry: How can | see anew and create bold visions that shift outdated

paradigms? Session 7 1/16 4/2

Session 7: Changemaker — Designing the Future Session 8 1/30 4/16
We build our strategic change strategy for what we are here to build; we create our change navigation system to shift systems,
people, and results. Shared Inquiry: What do | want to build that will outlast me — and what systems must | shift to achieve it?

Session 8: Momentum - Integration and Closing REGISTER NOW

We reflect, celebrate, and commit to sustaining momentum by integrating insights into our ongoing leadership journey. Shared

Inquiry: How will | carry this forward with strategic clarity, courage, and community? Fore more, visit:
https://change-fusion.com/product/project-synergy-accelerator/







