
Change Execution Readiness Report
A structured diagnostic that assesses the system conditions required for change to 
move and sustain momentum, including strategic clarity, priority alignment, 
decision rights, leadership alignment, operating rhythms, and accountability for 
adoption.

Change Leader Roundtable Sessions
Participation in six facilitated cohort-based sessions that help leaders interpret 
readiness insights, learn alongside peers, and strengthen internal discipline for 
leading change.

LET'S TALK: Interested in exploring whether the Change Execution Accelerator is right 
for your organization?  Schedule a 30-minute exploratory conversation to discuss 
your goals, context, and next steps.

CONTACT: info@change-fusion.com / 877-312-0060

CHANGE EXECUTION ACCELERATOR
ALIGNING THE SYSTEM SO CHANGE CAN GAIN TRACTION.

Executive Overview 
The Change Execution Accelerator is a seven-month, cohort-based engagement designed 
to help organizations understand why change efforts lose traction and what conditions must 
shift for execution to succeed. It is built for leaders navigating multiple, overlapping 
initiatives who need clearer signals before investing in deeper change work. The 
engagement creates shared understanding across leaders while preserving flexibility in how 
insights are acted on.

Rather than delivering or implementing change, this accelerator provides a focused 
diagnosis of execution readiness and builds leaders’ capacity to address systemic barriers 
slowing progress.

What's included: This accelerator is delivered as a private, organization-specific 
engagement focused on real-time execution challenges: 

Key Outcomes 
Clients leave the engagement with: 

• Clear visibility into where execution is most likely to stall
• Shared understanding of system conditions shaping change success
• Stronger internal change leadership capability
• Clear signals about whether and where deeper intervention is needed

Investment: $25,000 fixed fee
• Seven-month cohort-based engagement
• Includes readiness assessment and six facilitated roundtable sessions
• Designed as a diagnostic and capability-building experience
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