
Discovery & Assessment 
Administration and analysis of the Team Insights™ 360 (TI360) assessment, 
combined with targeted discovery conversations with the team leader and select 
team members to build a shared, evidence-based view of team effectiveness.

Team Working Session (½ Day)
A facilitated half-day session where the team reviews and interprets TI360 results, 
surfaces key patterns, and aligns on 2–3 priority shifts that will most improve 
performance.

Leader Advisory & Integration
Advisory support with the team leader to translate insights into clear expectations, 
reinforce new ways of working, and embed agreed actions into day-to-day 
operations.

Additional Team Dynamics Insight (Optional) 
For teams that want deeper perspective, supplemental tools such as DiSC or MBTI 
can be added to support shared understanding of communication styles and working 
preferences.

TEAM  PERFORMANCE ACCELERATOR
A FAST, EVIDENCE-BASED RESET TO IMPROVE HOW A TEAM WORKS 
TOGETHER. 

Executive Overview 
The Team Performance Accelerator is a focused, data-driven engagement designed to help 
teams quickly surface what is getting in the way of performance and align on how they work 
together. Organizations use this accelerator with newly formed or re-formed teams, teams under 
pressure, teams impacted by reorganization, or teams entering a critical execution phase. 
Anchored in data rather than opinion, the work translates insight into clear priorities and leader-
led follow-through. 

What's included: This accelerator is delivered as a private, organization-specific engagement
using a structured, three-phase approach: 

Key Outcomes 
Clients leave the engagement with: 

• A shared, evidence-based understanding
of how the team is functioning

• Clear visibility into strengths, pressure
points, and leverage areas

• Alignment on 2–3 focused priorities to
improve team performance

• Practical agreements tied directly to
assessment insights

• Leader-supported actions that reduce
regression and build momentum

Investment: $20,000 fixed fee
• Duration: approximately 6 weeks
• Includes Team Insights™ 360 (TI360)

assessment
• Diagnostic, ½-day facilitated team working

session, and leader advisory support

Optional team dynamics assessments (e.g., 
DiSC or MBTI) are available at additional cost 
based on selection and number of participants. 
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LET'S TALK: Interested in exploring whether the CF Team Performance Accelerator 
is right for your organization?  Schedule a 30-minute exploratory conversation to 
discuss your goals, context, and next steps.
CONTACT: info@change-fusion.com / 877-312-0060




