GHANGEFUSION

CAPABILITY STATEMENT

We are a consulting firm that guides leaders and businesses to succeed. We help organizations achieve change, define
strategy, shift culture, and build the capacity of their leaders and employees. We bring practical solutions to real-world
problems and our primary goal is always to enable client learning and success. We invest time in getting to know you
and we put partnership at the forefront of everything we do. We work directly with you to unleash pride, purpose, and
potential in leaders, teams, and the organization. When working with clients, we combine business knowledge with a
deep insight of how human systems work (think: fusion of results AND people).

CORE CAPABILITIES

We deliver results for our clients in seven service areas: Consulting, Change, Leadership, Management, Teams,

Training and Coaching.

Organization effectiveness consulting
Culture change and values adoption
Organization assessment

HR and technology assessments
Strategic planning

Performance management

NAICS: 611430; 541611; 541612; 541618

Facilitation services

Training

Manager development

Senior leadership team alignment
Leadership development

Team effectiveness
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6000 Walhaven Drive
Alexandria VA 22301
DUNS: 025416776

CAGE CODE: 5TKC3

POINT OF CONTACT
Jill Hinson, President

jhinson@change-fusion.com

change-fusion.com
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Woman Owned Small Business




